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Used with Module F4, this module lets you compare planned and real time spent on each work station.  
 

There are two ways to monitor time spent: 
 

• Either via a production terminal, its main function being to provide information to the worker (see Module 
F4); in a fully automatic and transparent fashion to the worker, time spent is sent to CHACALXXI. 
 

• Or via terminals that are used exclusively for tracking: the worker receives very little information on the 
screens of these types of terminal.  
However, he indicates on this terminal on which manufacturing lot and station he is working; this 
information is sent to CHACALXXI, which can then track production (F4 Module) and also time. 
These terminals are suitable for factories: ability to use the “touch screen” mode. Multiple workers may 
use a single terminal simultaneously.  
Additionally, the workers can (must!) indicate what they are doing during down time (breaks); in the case 
of a "break" due to a breakdown, they may be asked to define the type of breakdown when they return to 
work. This informs the production manager of the cause and duration of the breakdown. 
Time may also be entered after the fact: for example, repair or additional installation time; these times 
may be entered on a manufacturing station.  
For example: if the glazing was poorly installed in the factory, it is logical to enter the labor time dedicated 
to adjusting the glazing on site.  

 
As long as the planned time (calculated on the basis of the parameters) and the time actually spent (entered into 
the terminals) has been indicated, CHACALXXI can provide various statements and comparisons: 

 
• Statement of services by operator 
• Statement of down time by operator 
• Statement of all down time (analysis of breakdowns) 

 

  

Comparisons of planned time and time spent per file, per reference type, per manufacturing lot or per reference 
type and operator. 



 
 

Examples of results 
 
Comparative table of time calculated and spent in the factory: example of a manufacturing lot. 

 
Statements of services per operator for a given day. 

 
 
 
 

  

 



 
 
 

Comparison for one operator over a given period The time is indicated by type of reference and station
 
 

 
 

 
 

At the bottom of the table above, After Sales services appear under the glazing item. 
 
 
Examples of screens displayed on a tracking terminal (touch screen in the factory). 
 
List of operators for identification at the beginning of the day. 

 

 
 

 
 
 

  
Screen for the selection of a labor item 



 

 
 

Summary screen for six operators (and more - "Other" button).  The names, work station occupied, manufacturing 
lot in process, starting time and work time are indicated. In practice, the logos of a man with a helmet are 
replaced by photos of the operators. 

 

 
 

  

 



 
Example of a list of planned “breaks”: the parameters for these lists may be changed

 

 
 

Example of a list which, when the workers return to work, can specify the cause of a breakdown (the list parameters 
may be changed). 

 

 

  

 


