Used with Module F4, this module lets you compare planned and real time spent on each work station.

There are two ways to monitor time spent:

e Either via a production terminal, its main function being to provide information to the worker (see Module
F4); in a fully automatic and transparent fashion to the worker, time spent is sent to CHACALXXI.

e Or via terminals that are used exclusively for tracking: the worker receives very little information on the
screens of these types of terminal.
However, he indicates on this terminal on which manufacturing lot and station he is working; this
information is sent to CHACALXXI, which can then track production (F4 Module) and also time.
These terminals are suitable for factories: ability to use the “touch screen” mode. Multiple workers may
use a single terminal simultaneously.
Additionally, the workers can (must!) indicate what they are doing during down time (breaks); in the case
of a "break" due to a breakdown, they may be asked to define the type of breakdown when they return to
work. This informs the production manager of the cause and duration of the breakdown.
Time may also be entered after the fact: for example, repair or additional installation time; these times
may be entered on a manufacturing station.
For example: if the glazing was poorly installed in the factory, it is logical to enter the labor time dedicated
to adjusting the glazing on site.

As long as the planned time (calculated on the basis of the parameters) and the time actually spent (entered into
the terminals) has been indicated, CHACALXXI can provide various statements and comparisons:

e Statement of services by operator
e Statement of down time by operator
e Statement of all down time (analysis of breakdowns)

Comparisons of planned time and time spent per file, per reference type, per manufacturing lot or per reference
type and operator.




Examples of results

Comparative table of time calculated and spent in the factory: example of a manufacturing lot.

F{HACAL XXI

]

| Lot | Diffus semaine 20.
Poste Calculé | Atelier
Assemblage mécanique | 20'00" 1820"
Vitrage 2h42'00" | 2h45'00"
Deébit 41'36" 39'32"
Expédition 20'00" 22'00"
CQuincaillerie 1h30'29" | 1h18'00"
Soudeuse 4 tétes 50'00" 24'50"
Soudeuse 6 tétes 40'00" 35'00"
Soudeuse manuelle 20'24"
Traverse 40'00" 36'00"

Statements of services per operator for a given day.

F{HACAL XXl
[Période [09/410/2003 - 09/10/2003
Clpérateur Temps
Alain TERIEUR

Alex TERIEUR Jhs040"
Andra BALNWYENS

D avid MICHEL

Fabien RICHE 7ha3z20”"
Gérard MANFROY [BhO341"
Guy DERIDDER  [BhO320"
Jean LEBAILLY

Jean MICHEL gh4910"
Jessica RAMEL

Jozef DUPOMNT

Michel GALLES shooz20”
Mathalie BAILLE

FPaul LAMBERT

Simon STURBOIS

Sona BALYWVEMNS




Comparison for one operator over a given period The time is indicated by type of reference and station

LrlHACAL XXI DSl (Documentation) Par type de repére et opérateur
[ Opérateur [Aex TERIEUR |

[Période |090 /2000 - T6A0ZI0F |

Type e |Total Szzemblage mécaniqu | \Wrage Dbt Espadition Quincailleriz
Fing 61 SE0C] 330t 2600 2320

Frappe G [ 1h1 200" | Th1500" ih1Z00" | 1hiFoo”

Frappe + ixe il T T TS T S400” HE A0

Totd 12 | Zhea'n0” | 2ha5 00" 2ha200" | h4FD0"

LEIHACAL XXI DSI (Documentation) Par type de repére et opérateur
[ Cpérateur [Aex TERIELR |
| Periode | 09A10VZ00E - 16AD0/200F |

Type Cte | Soudeuse dictes Soudeuse § fetes Soudeuse manudle Traverse

Fing

Frappe [

Frappe + i=2 T

Tota 12
Elnternentions 544
| Dt Grawite | Section Description

HA0L005 |3 ttrane Peprise wtage sur da +fiee Opérateur Mex Temieur

$A00003 |3 ttrage Raprize wtage surd dy +fins Opérateur Mew Temieur

AA0GE00Z |3 trage Reprize wiage sur 2 “dx + fixe Dperateur Mex Temieur

HA0L005 |3 ttrane Feprise wtage surd da +fiee Opérateur Mex Temieur

At the bottom of the table above, After Sales services appear under the glazing item.

Examples of screens displayed on a tracking terminal (touch screen in the factory).

List of operators for identification at the beginning of the day.

Indiquez votre nom

Guy DE RIDDER

Gérard MANFROY

Fabien RICHE

André BAUWENS Alex TERIEUR Michel GALLEZ
Jozef DUPONT Alain TERIEUR Nathalie BAILLE
Sonja BAUWENS Jean MICHEL David MICHEL

Paul LAMBERT

Simon STURBOIS

Jean LEBAILLY

Screen for the selection of a labor item




Alex TERIEUR

Indiquez I'activité que vous allez faire

Summary screen for six operators (and more - "Other" button). The names, work station occupied, manufacturing
lot in process, starting time and work time are indicated. In practice, the logos of a man with a helmet are
replaced by photos of the operators.




Example of a list of planned “breaks”: the parameters for these lists may be changed

Indiquez le type d’interruption

Example of a list which, when the workers return to work, can specify the cause of a breakdown (the list parameters
may be changed).

Indiquez I'origine de I'interruption




